SO GIAO DUC PAO TAO PAK LAK CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THPT HAI BA TRUNG Doc lap — Tw do — Hanh phc

Sb: 12/2021/KH-HBT Budn Ho, ngay 18 thang 12 nam 2021

KE HOACH XAY DUNG TRUONG HQC HANH PHUC

Can cit Nghi dinh 80/217/NP-CP quy dinh vé méi trwong giéo duc an toan,
lanh manh, than thién, phong, chong bao luc hoc duwong do thi reéng Nguyén Xuan
Phuc ky ngay 17/7/2017

Céng van s6 2033/BGDPT NGCBQOLGD, ngay 13/5/2019vé viéc trién khai ké
hoach nang cao nang luc ung Xu s pham, dao dirc nha giao

Céng vin sé 312/CPN, ngay 12/11/2019 vé hwong dan céng doan cdc truong
hoc té chitc va tham gia xay dung trirong hoc hgnh phuc.

Truong THPT Hai Ba Trung ké hoach xdy dung “Truong hoc hanh phuc” véi
nhiing ndi dung cu thé nhu sau:

I. MUC TIEU

Gitip cho CBGV, NV dang cong tac trong nha truong cé nhan thirc day du, dung
dan vé tim quan trong trong viéc tao dung, duy tri nha truong ma & d6 hoc sinh, CBGV,
NV dugc yéu thuong, dugc ton trong, dugc an toan, dugc hiéu va duoc co gia tri; noi
rong hon 1a phat trién méi truong nha truong than thién, van minh, cung hop tac vi su
phét trién bén vimng trong bdi canh doi méi can ban toan dién GD-DT hién nay.

Nang cao chét luong doi ngii gido vién, gitip gido vién nhan thirc duoc st ménh
clia nguoi théy, ludn ludn tu hoc, tim to1, sang tao, dac bi¢t chu y dén “Nang cao nang
lyc img xr su pham, dao duc gido vién vi mot truong hoc hanh phuc".

II. NOI DUNG THUC HIEN
1. Trién khai cic tiéu chi vé mét trudong hoc hanh phiic dén can bd, gido vién va
hoc sinh: C6 3 tiéu chi quan trong, c6 tinh cdt 16i dé x4y dung trudng hoc hanh phuc
la: yéu thuong, an toan va ton trong.

1.1. Yéu thwong

- Th nhat 13 sy thau hiéu: Thay, c¢6 thau hiéu nhau, cing xdy dyng mdi truong
than thién, thay c6 thau hiéu hoc sinh, hoc sinh thau hiéu thay c6 va hoc sinh thiu hiéu
hoc sinh.

- Tht hai 12 sy quan tdm, chia sé: quan tdm dén dong nghiép, quan tim dén hoc tro va
hoc sinh quan tam dén nhau. Moi nguoi co thuan loi, kho khan riéng. Do do sy chia sé
cho di, nhan lai s& tao ra mot su gan giii va gan két moi nguoi véi nhau.

- Thtr ba 1a su tin tudng 14n nhau: Thay, c6 tin tudng dong nghiép, tin tudng hoc
sinh va nguoc lai hoai nghi, d6 ky s& khong c6 duoc hanh phiic.

- Thr tu 13 sy hd tro: HO tro vé tinh than b?mg su chia sé va hd tro vé vat chat
bang sy giup da.

- Th nam 13 sy bao dung: Khong ai c¢6 thé hoan hao, khong ai tranh khoi sai 1am
nhung khi di c¢6 sy bao dung thi moi viéc s& duoc nhin nhan rat nhe nhang.



- Thir sau 1a tinh than doan két: Tap thé hoi ddng su pham va hoc sinh nha truong
phai 13 mot khéi thdng nhat vi muc tiéu chung xay dung thanh cong “Trudng hoc hanh
phuc”.

1.2. An toan

- Trudng hoc phai an toan vé thé chat va tinh than. Gido vién va hoc sinh phai
dugc bao v€, khong co su xtic pham vé thé x4c va tinh than dé mdi khi dén truong nhu
1a vé nha.

- Nha truong khong c6 bao luc hoc duong.

1.3. Ton trong

- Can ton trong su khac biét, boi chinh sy khac biét éy moi tao nén sy da dang
vé vin hoa va doi méi. Tén trong su khac biét, trudc hét 1a khong ap dat, khong dem
gia tri cia mdt vai ca nhan, ap dat cho cai chung.

- Ton trong su khac biét dé phat huy sang tao va d6i méi.

1.4 Sang tao
- Can c6 tinh chu dong, sang tao, la diém tién bo, cling 1a cai kho trong xay dung, thuc
hién ké hoach GD nha trudng.

- Trude hét 1a su chii dong, sang tao trong thuc hién ké hoach GD va gép phan nang
cao chat luong, hiéu qua GD cta mdi don vi. Xay dung chuong trinh gido duc nha
truong trong boi canh mdi trd thanh nodi dung sinh hoat tai cac t6 chuyén mon, thanh
nhiém vu trong tdm cua nha truong.

2. Mot s6 giai phap “Xay dung trudong hoc hanh phic”

2.1. Xay dung méi trudng gido duc an toan, than thién

- Co s& vt chat, thiét bi day hoc cua nha truong dap ing nhu cau sur dung va bao
dam an toan, v¢ sinh, phu hgp canh quan, moi truong than thién.

- Co6 cong trinh v¢ sinh, nudc sach va cac cong trinh xay dung khac bao ddm an
toan, than thién, dé tiép can, phu hop véi nhu cau da dang cua nguoi su dung.

- Bao dam an ninh trat tu; an toan vé sinh thuc pham; an toan phong, chng tai
nan, thuong tich; an toan, phong, chong chay, nd; an toan phong chéng tham hoa, thién
tai. Pic biét 1a an toan trong phong chong dich Covid 19.

- Xay dung cong khai va thuc hién nghiém tiac dao dirc nha gido va bo quy tac
ung xu van hoa trong nha truong.

- T6 chitc cac hoat dong trai nghiém sang tao, hoat dong gido duc k¥ ning song,
hoat dong ngoai gio chinh khoa, hoat dong xa hoi, tir thi€n vi cdng déng, hoat dong vui
choi, giai tri, van hoa, thé thao an toan, lanh manh, than thién, binh déng, phu hop véi
dd tudi, dic diém sinh 1y, tam ly cua hoc sinh THPT.

- Thanh lap t6 ANTT truong hoc dé thuc hién tdt cong tic phong, chong
bao lwe hoc duong.

- Cai tao khong gian nha truong, trang tri 16p hoc, khuyén kich xay dung tu sach
16p hoc, trang tri 16p hoc xanh gop phan tao dung 16p hoc hanh phiic.

2.2 Thay c6 gido thay doi vi trwong hoc hanh phic

- Thay c6 phai xdy dung ké hoach thay d6i nhirng hoat dng, cam xtc, hanh
Vi, &rng xi ciia ban than.

- Thay co glao phai yéu nghé, yéu thuong hoc sinh.

- Thay c6 gido can phai lam chu dugc ban than, khi lam chu dugc ban than, thay

co s& c¢6 nang lugng tich cuc va dinh hudng hoc sinh phat trién theo hudng tich cuc.
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- Thay c6 gi4o 1a ngudi gieo trong hanh phuc, khi thay c6 co tu tuéng, thai do
thay ddi tich cuc, biét van dung cac k¥ ning su pham sé& gitip hoc sinh vui vé khi dén
truong. Giao vién chinh la ngudi truyén Itra va lan téa nhiing gia tri t6t dep dén hoc tro
ctia minh. Mudn tro thay doi thi trudc tién thay c6 phai thay doi tir tu tuong, 16i sdng
dén cac phuong phap day hoc tich cuc va co ky nang ing xtr su pham t6t.

2.3. Thue hién tot tw vin tim 1y hoc duong

- Mbi gido vién 1a mot can bd tu vAn tim ly, dac bi¢t gido vién chu nhi¢m la
ngudi nhan dién ra nhitng kho khan tdm 1y ma hoc sinh thudng gap phai, dé tir d6 cliing
tim ra nhimg bién phap hd trg tam 1y kip thoi cho cac em. Gido vién chii nhiém cén
tao hd so hoc sinh, theo ddi va ghi chép rd s tién b ciia hoc sinh (du chi mét mit
nio dé) dé khich 1¢ hoc sinh, méi hoc sinh tién b 1a két qua ciia 16p tién bd. Gido
vién can phai trang bi cho minh nhiing k¥ ning co ban, can thiét (ki ning lang nghe,
k¥ nang dat cau hoi, k¥ nang phan hdi...) va gitp hoc sinh vuot qua nhiing khoé khin
ma cic em phai doi mit trong qué trinh hoc tap.

- Thanh 1ap va phat huy t6 tu van hoc dudng, phan cong gido vién kiém nhiém thuong
tryc 1am cong tac tu van tim 1y hoc dudng cho hoc sinh.

2.4. T6 chirc day hoc, hoat ddng, kiém tra danh gia hoc sinh

- Mot la, tiép tuc d6i méi phuong phéap va hinh thire to chtc day hoc theo dinh
huéng phat trién pham chat va niang luc nguoi hoc. Phai ¢ su sang tao cho tirng ké
hoach bai giing ctua gido vién phu hop doi véi turng hoc sinh, 16p hoc khac nhau,
tirng nam hoc khac nhau,...Cac hoat dong khong chi nam trong khuén kho 16p hoc
ma con dugc td chirc ngoai khudn vién truong 16p, giip hoc sinh cam nhén sau sac vé
thé gi61 ty nhién xung quanh. Cac mon hoc dugce bién hoa thanh bai hoc tha vi qua
nhiing tro choi, trai nghiém. Cac tiét day NGLL thay vi giang dao 1y hay ndi nhiing
1y thuyét sudn thi hiy tap cho hoc sinh thue hién cac hoat dong nhu 1am Clip, san
khéu hoéa, d6 vui hay cudc thi nao dé lién quan dén chi dé GV muén truyén dat
dén hoc sinh.

- Hai 13, cac thay co gido tao diéu kién dé cac em duoc 1én tiéng va dugc liang
nghe mot cach day ton trong. Thay vi la mang, doa dim, hiy cho cic em duoc sai lam,
dugc ndi ra cam xlc ctia minh trong mdi trudng hoc duong. Pidu d6 s& giup tré tiép
thu t6t hon, tu tin va hoa dong hon. Ton trong cam xtc 1a mot trong nhitng yéu to tao
nén 16p hoc hanh phiic. Lam sao phai nhin thay dugc nhiing thanh cong va pham chat
ma cac em c6 chir khong phai 13 nhin thay thar ma hoc sinh minh dang yéu, dang thiéu.

- Ba 13, nha trudng thay d6i ndi dung va cach thic sinh hoat hang tuan, hang
thang, thay bang viéc ddnh gia nhan xét hodc phé binh thi hoc sinh s& dugc cing nhau
trao doi, chia sé theo mot chu dé go1 m& nao do cua gido vién chu nhi¢m hoac khuyén
kich hoc sinh dugc tham gia cac tiét doc sach thu vién, xdy dung thoi quen va timg
budc phat trién k¥ ning doc... Trong qua trinh t6 chirc cac hoat dong cho hoc sinh, thay
co gido ludn c6 ¥ thire gido duc cac em bang long yéu thuong va giup cac em hinh
thanh nén long biét on va cong nhan nhiing diéu tich cyc tir ban bé. Khai thac hoat
dong ciia cac CLB trong nha truong khi thue hién cic hoat dong cé tinh tap thé
dé ludi cudn hoc sinh vao cac hoat dong bo ich nhim phat trién cac pham chat
niing e ciia hoc sinh, 1am cho cic mdi quan hé trong nha truong phat trién, cé
swr hoa nhap hon, tao dung dwoc mdi quan tAm, twong tic nhiéu hon va két qua
sé c6 mot khong khi 4m ap trong nha truong, 16p hoc.
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- Bén la, d6i méi kiém tra danh gia dam bao yéu cau dénh gia vi sy tién bo cua
hoc sinh; giup hoc sinh phat huy nhleu nhat kha niang. Gido vién can dinh huéng 6n
tap cudi mdi hoc ky sao cho han ché téi da 16i hoc vet, hoc tu, hoc dbi pho; gitp hoc
sinh x4c dinh dung dugc dong co hoc tap cua ban than, tao dong luc nhung khong gay
ap luc cho hoc sinh. C6 dong luc thi hgc sinh sé hoc nhanh hon, hi¢u qua hon.

5. Tac dong c6 hiéu qua dén cha me hoc sinh (CMHS) dé ho chii dong va co
trach nhiém tham gia qua trinh giao duc

- Viéc gido duc, bdi dudng, rén luyén cac pham chét va nang lyc nham gitp hoc
sinh phat trién nhan cach mot cach toan dién 1a mot qué trinh 1au dai lién tyc, diénra &
nhiéu moi truong khac nhau, lién quan rat nhiéu dén cac mdi quan hé xa hoi phirc tap.
Vi thé, viéc gido duc hoc sinh trung hoc phd thong udn ludn doi héi sy phdi hop, két
hop chat ché cua nhiéu luc lwong x4 hoi va nhat 1 doi hoi s quan tdm dung cach cua
gia dinh. Khi thiéu sy phdi hop dung dan, thiéu su thong nhét tic dong gido duc giira
nha trudng va gia dinh thi hau qua xau trong gido duc s& xuat hién, néu khong kip thoi
khac phuc hau qua sé rat tai hai.

- Khi cac em vao truong THPT Hai Ba Trung, cic bac cha me phai quan tam tao
diéu kién thuan loi nhu giup cac em rén luyén cac né nép théi quen hoc tap, vé sinh,
mua sam d6 dung hoc tap déy du, cac k¥ nang tu cham séc, bao v¢...

- C4c bac cha me can quan tdm xdy dung mot gia dinh ma trong d6 moi thanh
vién c6 nghia vu va trach nhiém véi nhau. X4y dung mot phong cach sinh hoat c6 né
nép, phit hop nhu cau htng thit nham phat huy nhitng mat tich cuc cua hoc sinh. Dic
biét ngudi 16n phai giir uy tin, vai trd guong mau cia minh trong gia dinh va ngoai xa
hoi.

- Cén to chitc cac hoat ddng y nghia ma & dé co lién quan hay cé tac dong
truee tiép dén cha me hoc sinh. Pé CMHS cung tham tham gia hay dwoc dwoc
huéng loi tir cac hoat dong dé chir khong phai chi c6 loi ich tir mdt phia nhim lam
cho CMHS quan tim va yéu quy nha truong hon.

6. T6 chirc cac hoat dong glao duc lién quan dén noi dung “trwong hoc hanh phic”
- T6 chirc cac hoat dong gido duc két ndi ban than hoc sinh: Ung xt v6i chinh minh,
gitip ban than hoc sinh nhan ra cam xuc ctiia minh, diéu chinh cam xuc va dat nhiing
muc tiéu tich cuc.

- T6 chtrc cac hoat dong gido duc két ndi nguoi hoc véi cong dong, véi ngudi khac:

- Gi4o duc cho hoc sinh tmg xtr véi nguoi khac gitip ca nhan phét trién sy cam
thong déng cam thidu cam véi ngudi khac, biét duy tri cac mdi quan hé mot cach
tich cuc co trach nhiém véi1 ban than.

- Tb chirc cac hoat dong gido duc két ndi hoc sinh véi thién nhién: Gido duc hoc sinh
hoc cach ton trong va bao vé€ moi truong va séng hoa hop véi thién nhién

I11.TO CHUC THUC HIEN

1. P6i v6i Ban giam hiéu

- C4c dong chi Pho hiéu trudng duge phan cong kiém tra giam sat viéc thuc hién
clia gido vién, ciia cac 16p hang ngay, tuan, hang thang cé bao co tinh hinh thyc hién
ké hoach xay dung “ Truong hoc hanh phuc” vé Hiéu truong.

’ - Tién hanh tong két, khen ngoi nhiing tap thé 16p, gido vién, nhan vién thuc hién
tot.

- Xay dung ké hoach két nghia véi cac truong THPT, THCS trén dia ban.

4



- X4y dung cac Hoi nghi, hoi thao chuyén dé vé nhirng van dé con han ché
qua danh gia dinh ky ciia nha trwong.
2. Pdi voi to chirc Cong doan

- Pong vién, thuc déy cong doan vién thuc hién tdt cac hoat dong ma ké hoach
da dé ra;

- Van dung ndi dung céc chu dé néu trén dé t6 chuc cac hoat dong thiét thuc
trong cac dip sinh hoat cong doan.

- Phéi hop BGH kiém tra, giam sat viéc thuc hién ké hoach xay dung “Trudng
hoc Hanh phuc”. Phan cong can b cong doan kiém tra giam sat viéc thyc hién cta
cac gido vién, ctia cac 16p hang ngay, hang tuan, hang thang c6 bao cao tinh hinh thyc
hién ké hoach xay dung “ Truong hoc Hanh phiic” cho Chu tich Céng doan.

3. Pdi vé6i to chirc Poan Thanh nién

- Tang cuong cac hoat dong gido duc, tuyén truyén vé cac ndi dung xay dung
chu dé truong hoc hanh phuc hang tuan duéi co.

- Phéi hop véi GVCN céc 16p to chire cac hoat dong gido duc k¥ ning theo cic
cha dé néu trén.

- Tham gia giam sat viéc t6 chire thue hién doi véi cac 16p, hang thang c6 bao
c4o tinh hinh thyc hién vé 1anh dao truong. (Bao cdo vao ngay cudi thang hang thang).

- Thong bao va moi cac trweong THCS thudc dia ban thi xa ma dac biét 1a
cac treong c6 HS tuyén sinh vao truong tham gia cac hoat dong tip thé ma nha
truong to chirc dé giao lwu, tao hinh anh t6t dep ngay tir khi hoc sinh chwa diing
ky tuyén sinh vao truong.

- Tién hanh téng két, khen ngoi nhitng tap thé 16p thuc hién tdt ké hoach.

4. Pbi v6i To chuyén mon

- Chi dao cac t6 vién bam sat theo cac chu dé dé td chire thue hién, chi dao tich
hop vao cac tiét 1én 16p; theo do1, don ddc, kiém tra, giam sat viéc thuc hién cua cac to
vién.

- Cudi thang, hoc ky céc to chuyén mén to chuc nhén x¢ét, danh gia viée thuc
hién ké hoach xay dung “Trudng hoc hanh phiic” ciia timg to vién trong to.

5. Poi véi gido vién

- Méi gi4o vién can cr vao ké hoach chung cia nha truong va nhi€ém vu duoc
phan cong dé xay dung ké hoach thyc hién ctia ca nhan minh.

- GVCN c6 nhiém vu thuc hién t6t cac ndi dung di néu ¢ trén phdi hop véi gido
vién bo mon, Bi thu doan TN, cha me hoc sinh cta 16p trong viéc thuc hi¢n cac hoat
dong noi trén.

- GVCN viét gidy moi cha me hoc sinh tham gia cac hoat dong néi trén vao gio
sinh hoat 16p. (néu can thiét)

- GVCN tao dung va nudi duéng biu khong khi 16p nhw gia dinh.

- Hang thang c6 bao cao tinh hinh thyc hi¢n vé 1anh dao truong.

- Pé xuat khen ngoi nhiing gido vién thuc hién t6t.

6. Pdi véi hoc sinh:

Thuc hién nghiém tic theo ké hoach hogc c6 nhiing y tudng sang tao dé xuat véi
GVCN. Tich cuc tham gia cac hoat dong ma tap thé 16p va nha truong dé ra.

7. Kinh phi t6 chirc

- Theo Quy ché chi tiéu ndi b nam 2022.
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- Céc bo phan c6 lién quan 1ap ké hoach va dy tri kinh phi hoat dong trinh Hiéu
trudng phé duyét.

Trén day la ké hoach to chuc trién khai thuc hién xay dung “Truong hoc hanh
phtc” ndm hoc 2021-2022 cua nha trudong. pé nghi CBGV-NV, hoc sinh thuc hién
nghiém tac ndi dung ké hoach da dé ra.

Noi nhgn: HIEU TRUONG

- Ban Giam hiéu; (chi dao)
- Boan thé, T6 CM, t6 VP; (thuc hién)
- Luu: VT, Website.

Lé Van Tho



